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I. Introduction and Where did this idea come from? 

A. Introduction
This guide was compiled from the documents, letters, posters, graphics and experiences of the FIRE Board, ad hoc committee and staff in preparing the 1st Annual Paula Bailey Dining in the Dark event. Its purpose is to provide guidance to future boards, committee members, staff and volunteers of FIRE and other agencies interested in organizing a similar event.  

B. Where did this idea come from?

Having heard several news stories about restaurants that employed blind wait staff and served dinners in the dark, it seemed that this concept could be turned into an event that would both raise awareness and possibly even money. Researching the idea resulted in many articles, of which the two below were most helpful.

C. History, courtesy of a flier produced by the Lighthouse of Central Florida:

Dining in the Dark was pioneered in Zurich by a Swiss socialite and trendsetter who happened to be blind. He threw cocktail and dinner parties for his sighted friends in the dark to add flair and zest to the occasion. He created a whole new set of sensations and experiences based on the combination of total darkness, social interaction, dining and drinking. By 1999 the growing popularity of the concept expanded into becoming a fine dining restaurant and social club. Since then, the concept has spread to Germany, Paris, and London.

D. From “Dining in the Dark in the City of Lights” 

by Christina Couch, May 2005

I'M SEATED COMFORTABLY IN DANS LE NOIR, one of the scores of restaurants littering the Centre Pompidou side of Paris' fourth arrondissement. Across from me, I can hear my dinner companions' empty fork scratch his plate. I can feel the woman beside me giggle like a six year old with a secret. I have no idea what I've ordered and when it arrives, the texture and smell stick out in my mind more than the actual taste of the food. In Paris, this is just like dining in any other place, except for one small difference. We're eating in complete, liquid pitch darkness, literally dans le noir, in the black. Dans Le Noir is Paris' social and culinary experiment: a restaurant designed to emulate the dining experience of the blind. Here, cell phones, watches, lighters, and anything else that can produce light is checked at the door and patrons experience a two to three course meal without the benefit of knowing where, or what, they're eating. Welcome to one of the most surreal educational experiences Europe has to offer. 

The experience of suddenly walking into a place that is darker than anything you've ever seen before is jarring in and of itself. The experience of spending a two and a half hour meal immersed in what I would imagine a space void feels like is terrifying, disorienting, exotic, and tranquil all at the same time. Our dinner party summed it up well, "It's not so much dark as it is just nothing." Being without the ability to visually judge or be judged gives way to a sort of childish liberation where you can freely make faces at your dinnermates or scratch yourself anywhere you choose without anyone being the wiser. We giggled at people who dropped their utensils. For a split second, the restaurant felt like a clandestine tree house only we knew the password for, that is, until food arrived. 

Armed with little more than our fingertips, we shoveled empty forks into our mouths time after time after time, we tried in vain to cut meat with the dull side of our knives, we dropped food on the floor, we dropped food on the table, we dropped food on each other. 

At no point in my adult life have I ever felt so unexpectedly dependent for the most simplistic of needs. How can I pour a glass of water without spilling? Where is the meat actually located on this plate? Are my eyes open or closed? Are other people even here or is this just someone's TV set in the background? Why do I feel so alone? Can you imagine life like this? These questions are the overriding mission of Dans Le Noir and the silliness, the helplessness, the quiet contemplation are all as much a part of your meal as the dishes themselves. 

Dans Le Noir isn't just a restaurant, it's an experiential lesson using food as a medium. Dishes came and went, phantom people passed by, life somewhere out in the shapeless black continued without our awareness as to who or what was conducting it. We fumbled through dessert and we listened with newfound appreciation as our blind escort gracefully guided dishes back to the kitchen, then shuffled us out of the restaurant. We stood in the dimly lit antechamber, letting our eyes slowly get used to the light once again. 

E. Profile: Blind Cow Restaurant in Zurich, Switzerland, offers the experience of eating in total darkness 
National Public Radio, March 10, 2005


RENEE MONTAGNE, host: The Blind Cow is a popular restaurant in Zurich, Switzerland. There, diners eat in total darkness and are served by blind or visually handicapped waitresses. The idea came from a blind minister who wanted a tangible way to teach the sighted about the unsighted world. At his own dinner parties, he often blindfolded his guests. The five-year-old restaurant has inspired a few like it across Europe, and the wait to get in can be up to three months. Producer Adam Burke was fortunate enough to get a reservation, and he sent us this audio postcard. 

(Soundbite from restaurant) 

ADAM BURKE reporting: 

Its late afternoon in the lobby of the Blind Cow. The hostess roams the room, lighting tiny candles. Visitors are instructed to review the oversized menu on the wall, with its fine appetizers and entrees. But everyone’s attention keeps darting toward the heavy black curtain in one corner of the room. And finally, a slight woman with close cropped-hair and motionless eyes slips into view. 

Ms. ELIZABETH SINTZ (ph) (Blind Cow): Good evening. My name is Elizabeth Sintz, but you just call me Elizabeth in the dark, OK? You walk behind me, put your hands on the shoulder, and this is how I will guide you in. 

BURKE: Elizabeth takes us behind the curtain into a curved passageway, padded on all sides with black material and dimly lit, a kind of airlock for light between the lobby and the dining room. 

Ms. SINTZ: Now if you need something, you call my name, but call me out, if you please, if you don’t feel well, for whatever reason, because no one would see that in the dark. 

BURKE: OK. 

Ms. SINTZ: You are not wearing any luminous watch? 

BURKE: No. 

Ms. SINTZ: OK. You are feeling OK? 

BURKE: Yeah. I feel fine. 

Ms. SINTZ: Sounds like it. 

BURKE: Yeah. 

Ms. SINTZ: OK. 

BURKE: You move in a line, hands on the shoulders of the person in front of you, shuffling your feet. You have the sensation that you’re heading slightly downhill, but that’s an illusion. Apparently this reaction is the eyes handing over navigational control, perhaps reluctantly, to the other senses, as the light gets dimmer and you finally pass through a second curtain into total darkness. Sight is taken away from you completely and replaced by sound. 

(Soundbite from restaurant) 

BURKE: Eating at the Blind Cow takes some getting used to. Some diners experience a sense of claustrophobia or fear. One woman said she felt as if she were wrapped in cotton. And when I meet this Swiss couple, Phillip and Andrea, they’re holding one another in the dark. 

PHILLIP (Diner): Now it’s a little better. Its a little more secure, but... 
ANDREA (Diner): But at first, you were very helpless, I think. They could do with you what they want. 

BURKE: Analiese, one of the waitresses, tells me most visitors go through this. 

ANALIESE (Blind Cow): They’re always a little scared and they think, `Oh, how can I eat my food and how can I orientate myself in the dark?’ But once they notice that they don’t have to try to see anything, they really get comfortable. 

(Soundbite from restaurant) 

BURKE: Once seated, you set about exploring the small province of your table setting. It’s surprising, for example, to reach out for the water glass and discover how far away it is. In this fathomless space, the blind waitresses possess a kind of sorcery. They materialize beside you, out of nowhere, to fill your glass or take your order. You can hear them moving through the restaurant, avoiding collisions using finger snaps and the German word for `attention.’ 

(Soundbite from restaurant) 

Unidentified Woman #1: Achtung. Achtung. 

(Soundbite of fingers snapping) 

BURKE: As food and drink flow from kitchen to table, the dining room warms with conversation. 

Unidentified Woman #2: Here. 

BURKE: The woman next to me insists I try an onion ring off her plate. 

Unidentified Woman #2: I think it’s an onion ring. 

(Soundbite of person eating) 

Unidentified Woman #2: Yeah. Crispy. 

BURKE: It is crispy, crispy and fried. 

Unidentified Woman #2: Mm-hmm. 

BURKE: And cold. 

Unidentified Woman #2: Mm-hmm. 

(Soundbite of laughter) 

BURKE: Brandt (ph) and his sister Bettina (ph) from the United States are having a bit of a time trying to share food, and during a toast, he hits her in the head with a wine glass. 

BRANDT (Diner): So half of this conversation has been us searching for the things that were on the table that we just put down, and we don’t know who is serving us. We don’t know whether something has just happened. Like during this conversation, I just realized I have a torte here. I didn’t know the torte was here. 

(Soundbite of laughter) 

BRANDT: I didn’t until I went to reach down for my coffee. 

BURKE: In some ways, this whole experience is a humorous look at how visually dependent we are, but my waitress Elizabeth points out that sitting down to eat in the dark is a rare opportunity for the other senses. 

Ms. SINTZ: Say if you’re eating a carrot, the eyes see this carrot and the brain gets the message. Then your nose can’t really say, well, it smells of leeks or of something completely different, because that’s out of the question. The eyes have already dictated the facts. 

(Soundbite from restaurant) 

BURKE: I consider this as I start my own dinner. Fumbling through the tricky business of eating salad without getting to see it, I try using a fork, unsuccessfully. I cheat, handling the dripping leaves of lettuce with my fingers, and halfway through this discourse, between hands, mouth and plate, I come upon something spherical, the consistency of goat cheese, a dollop the size of a gum ball. What is this thing? I give it a taste. Definitely not cheese. Incredibly rich, smooth, and while it’s decidedly not meat, it has the fatty persistence of pate. I sit around in the dark waiting, and eventually, the report from tongue central comes in, like a slow fax, that this strange unearthly delight is a hard-boiled egg yolk. 

(Soundbite from restaurant) 

BURKE: And this is only the salad. What lies ahead are more discoveries, both familiar and strange, the vast topography of the table, the ebb and flow of sumptuous voices. Such alien comforts can keep a small group of diners in absolute darkness for as long as a restaurant might stay open. And that is just what we do. 

(Soundbite from restaurant) 

MONTAGNE: Producer Adam Burke sent us that audio postcard after dining at the Blind Cow Restaurant in Zurich, Switzerland. 

This is MORNING EDITION from NPR News. I’m Renee Montagne. 

STEVE INSKEEP (Host): And I’m Steve Inskeep. 

II. Event Planning Overview and Timeline
The FIRE Board and staff committed to holding this event at FIRE’s January 2005 Strategic planning retreat. From there, it was referred to our “External” Board Committee, and they began working on the preliminaries of choosing a date and location in March. Realizing the intense work the event would require, the Board then formed an Ad Hoc committee to work on the event specifically. Outside volunteers were also invited to serve on the committee. Planning began in March and the event was held in October; it took eight months from start to finish. The memo below will give you an idea of how the committee chair was thinking about the event at the beginning of this process.

A. MEMO

FROM: Frank Seidman, Dining in the Dark (DID) Co-Chair

TO: FIRE Board Members and Staff

RE: Dining in the Dark, Ad Hoc Committee, Summary of Tasks

At the May 10th Board Meeting, the Board approved the establishment of an ad hoc committee to organize Dining in the Dark (DID).  After the meeting, our president, Calvert Durden, asked that I chair the committee. Bea Mizell has agreed to Co-chair. This memo sets out my evaluation of where we are and what remains to be accomplished. Barbara (Ross) has added a draft timeline on the end of this memo of tasks to be accomplished, as well.

1. We need committee members. Some board members have already expressed an interest, but I ask that each of you that wants to serve, please formally notify me by responding to this memo. I would appreciate everyone’s eventual participation, but ask that only those that can devote the necessary time actually join the committee. Read through this memo, become aware of what has to be done, determine whether you can identify with some tasks and then make your decision as to whether you will become a member of the committee and whether you know of someone outside of FIRE that can help and should be a committee member.

2. The first three necessary tasks have already been accomplished. We have a place, a date and a sponsorship flyer.  The event will take place at the University Center Club (UCC) ballroom on Sunday evening, October 16.  

3. Basically, this is what the evening will be like.  Guests will exit the elevator at the third floor of the University Center Club (UCC) between 5-6pm, and turn in tickets. They will enter an anteroom area “light lock” from which they will escorted to a table in the ballroom which is in total darkness.  They will then, perhaps, listen to live music while they wait for everyone to be seated. At 6pm they will be given a welcome address, and served a three course dinner in total darkness, listen to a speaker, and then leave. The uniqueness of this event and the lack of experience in preparing for it means there are many tasks to be addressed before we can actually pull this off successfully.  The following is my laundry list of tasks and questions to consider:

a. Entrance - we need to accomplish several things when people enter the ballroom floor before they enter the darkened ballroom.  We need to collect tickets from the guests; advise them of restroom locations; encourage them to use the restrooms before that eat so they don’t have to break the darkness atmosphere; set aside an educational area with pictures and information about FIRE and Paula since they can’t read in the ballroom; get them into a “light lock” which will be a curtained-off darkened area from which they can enter the ballroom without letting light into the ballroom; get them to a table and orient them at the table. We will work with UCC staff to accomplish these goals.

b. Exit - How do we end the event? I think we should consider ending it by turning up the lights just a little before the guests exit. This would allow everyone to meet the people they have been sitting with, but also to see what they look like after trying to feed themselves. If we do this, then a small amount of decoration (see item g.) will be needed.

c. Invitations, Event Program and Ticket Printing - We need the invitations, tickets and program designed and printed. Barbara has desktop printing expertise and has agreed to undertake this task.  We will need to have them professionally printed.

d. Event Program Distribution - Normally, a program is provided to everyone at their seat. However, in this case, people won’t be able to see. We could still do it this way, and have people experience what it is like to receive a program and not be able to read it right then. Regardless, we need a program, because we are honoring our donors in it. So, we have to figure out how to handle this. Do we mail the programs to ticket purchasers and donors so they can have it before the event? Do we package the program, along with literature on FIRE and hand it out as guests leave? Do we print a mockup that is displayed and can be read prior to entry? 

e. Speakers - I think we need two speakers for the event.  First, I think we need someone to make a welcome speech at the beginning of the event.  That speech would welcome everyone, thank them for coming, give them some idea of what is going to happen and put them at ease. (This could be our president, executive director, board member or an outside person). Then, I think we need a keynote speaker to speak between the entree and dessert.  This speaker would address blindness & visual impairment by telling their story, what FIRE does and why it’s important to support it. Another topic that should be covered is a debriefing of how participants have experienced the evening; i.e., point out that you have been sitting here in total darkness for more than an hour, trying to accomplish the most basic of tasks, eating, without the aid of sight. What is it like to be thrust into this situation? How do you cope? How do you relearn the most simple tasks, etc?  We need someone to find speakers and work with them. Somewhere in here, whether in the welcome or keynote, we need to talk about Paula Bailey, her life, association with FIRE and her inspiration.

f. Event Staffing - We need to develop and coordinate all of the event staffing.  That includes the people staffing the entrance, taking tickets, dining staff (waiters and busboys), escorts to the tables, people available inside the dining area to help people or escort to restrooms.  Barbara Ross talked about using student volunteers for waiters and escorts. Bea has her daughter’s sorority lined up. I think we also need the UCC waiter staff because they are familiar with the kitchen/dining area complex. Barbara also talked about night vision goggles being used. How many are available? Any cost? The availability of these goggles may determine how many people can used in the darkened area.  We need someone to oversee this task and coordinate with UCC.

g. Entertainment and Decoration – Music while people are being seated will give folks some entertainment before dinner begins. However, should we have some background music during dinner? Should we decorate the ballroom (see Item b. Exit)?  If we have music, how loud? One of the interesting things pointed out in the article about the restaurant in Paris is the impact of the sound of dropped utensils and speaking louder to overcompensate for not seeing. We don’t want to take away from these experiences related to heightening our other senses. We also need the entrance area decorated and recognition for sponsors on display.   

h. Specialty Items - Bea Mizell brought up the idea of offering hospital gowns at the entrance. This would act like a large lobster bib to protect the guest’s clothing if they so desired.

i. Publicity - We need someone to take responsibility for publicity for the event - before, during and after. It would be nice if someone from the Democrat and the local TV stations attended (gratis) so they can do a personal story. The TV stations might even be able to do filming during the event with night vision equipment. 

j. Sponsors - I would like each board member to put together a list of potential sponsors to be contacted, contact some of them, and get others to make contacts. Barbara (Ross) has agreed to keep a list of sponsorships received and turned down to avoid duplication.
k. Finances -  Barbara has arranged for FIRE’s accountant to set up a separate fundraising category for DID sponsors and tickets sales, and a separate category for fundraising expenses associated with DID so the finances will be tracked in that manner.   

This should get us started. I may have overlooked some things. Please let me know.  Everyone doesn’t have to be on the committee to help.   Your ideas via e-mail are just as valuable as your being on the committee. But I do need bodies for those tasks that require coordination and soliciting vendors.  I can be reached at 877-0673 or 566-9296 or  GOTOBUTTON BM_1_ frankden@nettally.com. Thanks for your help, in advance.  Go FIRE! 

B. Timeline of the Event 

The following timeline of tasks developed by the Executive Director for the first event provides a good basis for future events. 
March 2005

The ED will research the concept of a “Dining in the Dark” event, estimate the budget, number of event workers needed, etc.  Expenses may include: food, beverages, printing of invitations, tickets, flyers, posters & signs, postage, advertising, etc.

The External Committee met 3/28 to discuss holding the event; decided to recommend to Board to form ad hoc committee for event.

April 2005

The ED will write a summary of the Dining in the Dark event for those soliciting sponsors and space to use, and will include different levels of sponsorship with benefits of each level ($100, $500, $1,000, $5,000, $10,000).

The ED & Committee will solicit sponsors to underwrite the costs of the event. Possible Sponsors: Budweiser (BLR), Isuzu (Toni) Lobbyist (BLR), Realtors (Barb K & Roger), Devoe Moore (Wayne & BLR), Akers Group (Frank)

The External Committee and ED will locate a restaurant or banquet facility to donate space one evening during October on which to hold the event. Possible restaurants: Silver Slipper, hotel banquet room (ex: Double Tree) University Club Banquet room (Frank will look into this.)

May 2005

The ED, Committee Chair and site manager will tour the site to discuss event logistics, safety issues and solutions.

The ED, Board & committee members will continue to solicit sponsors to underwrite the costs of the event.

June 2005

The ED will create a marketing plan for the event including logo, theme and menu (making sure there is a vegetarian option).

The ED will design a “save the date” postcard in print and Braille and mail it out to FIRE’s current mailing list.

The ED, Board & committee members will continue to solicit sponsors to underwrite the costs of the event.

July 2005

The DID Committee and ED will implement the advertisement of the event during the three months prior (July – September 2005), including a possible interview on Channel 6’s “On the Spotlight”.

A committee member will solicit the donation of night vision goggles for use at the event.

The ED, Board & committee members will continue to solicit sponsors to underwrite the costs of the event.

August 2005

The DID Committee and ED will recruit volunteers including past clients and sorority members to work at the event (ticket/money takers, MC, hosts to seat guests, wait staff, musicians, etc.)

The ED will design invitations and tickets and arrange for them to be printed, along with flyers, posters and any display or directional signs required.

The ED, Board & committee members will continue to solicit sponsors to underwrite the costs of the event.

September 2005

The ED will write & distribute a press release to all local media.

The ED will print mailing labels and the committee will mail out invitations.

The entire Board, staff and volunteers of FIRE will sell tickets to the event.

The ED and University Club manager will plan room and table set-up.

Staff will coordinate volunteer hosts, wait staff, cooks, ticket/money takers, etc.

The ED will arrange for a money box to be at the entrance. 

October 2005

The entire Board, staff and volunteers of FIRE will sell tickets to the event.

10/16/05 Hold the event!
November 2005

The DID Committee will send thank you letters to everyone who participated in the event.
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III. Dining in the Dark Marketing Plan

A. Logo and Theme

The official name of the event is the “Annual Paula Bailey Dining in the Dark” event. The logo is a black house with large print words in white, and the two letter i’s in Dining as a fork and spoon. The number of the event appears at the apex of the roof.
B. Internet Publicity

The Executive Director will post information on the event on the FIRE website, and the Tallahassee Chamber website and update it monthly from May - October. Currently there is information on the home page, the donation page, the calendar page, the new DID page and the sponsorship flyer and form.

The Executive Director will also email event information and ticket prices to FIRE’s email list and TABI listserv in August, September & October.

C. FSU University Center Club (UCC) Newsletter

The Executive Director will write a quarter page article in June  about the event for the August/September newsletter, distributed to 3,200 people by the UCC.

D. Free Listings

Two months before the event, a committee member will complete the necessary forms to have the event listed in local newspapers and newsletters, such as the Tallahassee Democrat calendar, the Senior Center, AARP, etc. from a list of contact information for listings compiled by the committee..

E. Mailouts

The Executive Director will compile a FIRE mailing list to which a “Save the Date” postcard will be mailed two months before the event, usually mid-August. Then, one month before the event in September, invitations will be mailed out. In September FIRE will also obtain a mailing list from the Chamber of Commerce and send invitations to each member, as well. A mail house has proved to be the most cost-effective postage alternative.

The Braille and Talking Book Library will also send out a one-page 16 pt. font invitation to all Library patrons, free of charge, three weeks before the event.

F. Flyers

The Executive Director will design and print a flyer to be passed out and put up everywhere by committee members and volunteers a month before the event (mid-September).

G. Press Release

The Executive Director will write and distribute a press release to all media in the Big Bend three weeks before the event (mid-September). 

H. Public Service Announcements

The Executive Director will write PSA’s for both radio and television. A committee member will distribute PSA’s to local radio and TV stations to air when they have time available. 

I. Media coverage

The Executive Director will handle calls from the press covering the event, conduct interviews and refer reporters to committee members for alternative perspectives. Our goal should be to have a story in the Tallahassee Democrat, on local radio stations and television stations both right before and during or immediately after the event.

J. Paid Advertising

Two advertisements will be purchased in the Tallahassee Democrat Limelight (entertainment section) on the two weekends prior to the weekend of the event. 

IV. Sponsorship Levels and Form

The following is the sponsorship form created for the first event. 
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COMING SOON TO TALLAHASSEE!

What is it?

Dining in the Dark is a unique event to raise awareness about blindness and raise funds for the local not-for-profit serving the blind, the Florida Institute of Rehabilitation Education or “FIRE.”  We are honoring Paula Bailey, a former client and Board member (both blind and deaf from meningitis) who was an inspiration to us all and recently passed away.

What happens at the event?

Experience food, drink and conversation as you may never have before – without your sight. The experience allows you to get in touch with all of your senses. Your remaining senses are rewired to savor the smell and taste of your dining experience. Conversation becomes more intimate and immediate. Sensations are stimulated. Expand your imagination and understanding of what individuals who are blind experience throughout their lives.

When and where will this take place?

FIRE will be holding this event on October 16, which is blindness awareness month, at the FSU University Center Club. We are currently seeking sponsors to underwrite the costs of the event such as publicity, food, and night vision goggles for wait staff.

How can I become a sponsor?

We have five opportunities for you or your business to partner with FIRE in this exciting venture:

Angels: $100 


* We will thank you in our event program.

Table Sponsor: $500 

* You will receive tickets for a private table of eight.

* We will thank you in our event program.

Silver Sponsor: $1,000 
* We will recognize you in two ads in the Tallahassee Democrat, on FIRE’s website, and on signage at the event.

* You will receive tickets for a private table of eight.

* We will thank you in our event program.

Gold Sponsor: $5,000 
* We will dedicate a scholarship in your name for one individual to receive FIRE services for one year.

* We will recognize you in two ads in the Tallahassee Democrat, on FIRE’s website, and on signage at the event.

* You will receive tickets for a private table of eight.

* We will thank you in our event program.

Platinum Sponsor: $10,000 
* We will recognize your contribution on the event’s annual award and guarantee a photo of the presentation in the Democrat. 

* We will name our three classes in Independent Living that take place in the coming year in your honor.

* We will recognize you in two ads in the Tallahassee Democrat, on FIRE’s website, and on signage at the event.

* You will receive tickets for a private table of eight.

* We will thank you in our event program.

Simply call Barbara Ross, FIRE’s Executive Director at 942-3658 ext. 201 to become a sponsor, or send in the sponsor form with your donation (please see the reverse side or next page).

Dining in the Dark 2005 Sponsorship Form

Thank you for sponsoring one of the most unique public awareness and fundraising events to occur in Tallahassee. Through your support the Florida Institute of Rehabilitation Education (FIRE) is able to educate the community and assist people who have recently lost their vision.

Please complete the following information:
Your name: __________________________________________________________________

Business name: _______________________________________________________________

Address: ____________________________________________________________________

City & State: ___________________ Zipcode: __________ Phone: (______) ______________

Email: _______________________________ Website: ________________________________

Sponsorship Level: 
___ Angel ($100)  
___ Table ($500)  
___ Silver ($1,000)  

___ Gold ($5,000) 
___ Platinum ($10,000)

Please list the person or company to receive recognition (feel free to attach a business card):

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Please send this form and your donation to:

FIRE


Dining in the Dark


1286 Cedar Center Drive


Tallahassee, FL 32301

Also please feel free to call Barbara Ross, FIRE Executive Director at (850) 942-3658 x 201, and she will arrange a convenient time to pick up your sponsorship materials.

All donations are tax-deductible. FIRE’s Federal Identification Number is 59-2288754.

Thank you for your generosity!

V. Sample Letters Soliciting Sponsors

June 13, 2005

Mr. Ernie Weand

3206 Yorktown Dr.

Tallahassee, FL 32312

Dear Mr. Ernie Weand,

Thank you so much for your phone call earlier today. I am excited that the Lion’s Club may donate such a valuable resource to FIRE, formerly known as Independence for the Blind. Many of our clients use CCTV’s and it will be put to good use in our Computer Information Access Lab. Thank you for considering us.

I am also very interested in working with you on our upcoming event, which sounds very similar to your initiation to the Lions. You all clearly had the idea first! We would love for you or one of your colleagues to join our committee to help plan the event. Our next meeting is Thursday, June 16, from 5:30-7pm at FIRE.

As we discussed, on October 16, at the University Center Club, we are hosting what we intend to be an annual fund-raising event. It is a dinner - but not your usual dinner. It is called Dining in the Dark.  A three-course meal, with all of the trimmings, friendly conversation and speeches will be provided, in complete darkness.  We hope, not only to raise additional funds, but also to raise people’s awareness by allowing them to experience, for just a few hours, what it is like for a blind person to cope with a simple meal. To find out for themselves that it is difficult, but not impossible and, that with the help of humor and friends, you can prevail. By the way, that is really what FIRE is all about, helping the blind and visually impaired to cope and do all the things they took for granted when they were sighted.

This year’s dinner has a special meaning for us at F.I.R.E., because, in April, we lost a board member, dear friend and exemplary client - Paula Bailey. She was actively involved in putting this event together.  We will be dedicating this annual event to Paula. 

I have enclosed a sponsorship form that describes the levels of sponsorship that we have set out. We would love for the Lions to become a major sponsor and assist in putting on the event. It would be a wonderful way for you to contribute to this cause and raise awareness – not just about blindness, but also about the Lions! Other background information is also enclosed. If you have any questions, please call me at 942-3658 ext. 201.

My personal thanks,

Barbara Ross

Executive Director

August 3, 2005

Mr. Ernie Weand

Lions Club

3206 Yorktown Drive

Tallahassee, FL 32312

Dear Mr. Ernie Weand,

Thank you and the Lions Club so much for your $1,000 pledge to sponsor the upcoming Dining in the Dark event. It would be greatly appreciated if you could send in your pledge today, along with a sponsorship form to ensure we have the correct information for the event program. A self-addressed, stamped envelope has been enclosed for your convenience. 

The Lions Club silver sponsorship includes tickets for a private table of eight in your name. Therefore, eight tickets labeled “Lions Club” are enclosed. However, some sponsors have indicated that they would not be using all of their tickets. For those sponsors that do not want all eight tickets, we have devised a scholarship program for you to donate your tickets to individuals that cannot afford a ticket or who volunteered their time to make this event happen. Please enclose any tickets you would like to donate for a scholarship in the envelope you mail back to FIRE. I will disperse the tickets to scholarship applicants.

To summarize, in the self-addressed, stamped envelope, please enclose:

· Your sponsorship check for $1,000

· Your completed sponsorship form

· Any tickets you will not be using to give to the scholarship program

Thank you again for sponsoring the 1st Annual Paula Bailey “Dining in the Dark.” With your generous donation, this event will raise awareness about the issue of blindness and allow FIRE to provide services to individuals who have recently lost their vision and need assistance in regaining their independence. 

Sincerely,

Barbara L. Ross

Executive Director

VI. Night Vision Goggles Quest

One of our biggest challenges was finding night vision goggles for the wait staff to use at the event. Below are notes from our Committee Member who researched a variety of types of goggles as well as companies:

A. Everything You Wanted to Know About Night Vision Goggles but Were Afraid to Ask
Night vision goggles (NVG) are a type of eye-wear that allows one to see in the dark. They are most often used by the military.

Passive night vision goggles — pick up any light in the given area and amplify it several thousand times. Often a dim star in the sky is enough to illuminate an entire field. This type is commonly used for war reporting, tinting the picture green. The color green is chosen because the human eye is most sensitive and able to discern the most shades in green. 

Night vision goggles work by photoelectric effect. As a photon collides with a detector plate, the metal ejects several or many electrons that are then amplified by a series of electron ejections onto a phosphor screen.

The lens, which is the guts of the night vision goggle, has a limited lifespan. Depending on the model, the lens lasts about 2000 hours, so any model a manufacturer loans out will be used and will degrade the value of the item.  

There is no depth perception with the goggles, so the wait staff need to be experienced waiters and should have the opportunity to use the goggles before the event.  The early generation units (particularly generation 1 or 2) will burn out if exposed to bright light, so the goggles have to be capped at each change from bright to dark light.  Although our advice was that wait staff would be best off with a one-eyed system, which would be easier to get used to and much lighter as headgear, we had similar complaints from wait staff about weight and headaches after multiple hours of wearing from both those with binocular and mono-vision gear. 

In 2005 there has been some shortage of generation 3 and 4 tubes, due to the situation in Iraq and Afghanistan, and the increasing requirements of Homeland Security.  These tubes are very delicate and some manufacturers have found that in sending goggles out for charitable events they are not getting them back, or they are coming back damaged.  All generations of goggles have depth perception issues.  To some extent the difference in generations has to do with distance perception.  As wait staff don’t need to see particularly far, we can go with inexpensive models, generation 1 or 2.
B. Potential Night Vision Goggle Manufacturers 
American Technologies Network Corporation 

20 S. Linden St. Suite 1B, S. San Francisco, CA 94080
Tel.: 800-910-2862        650-875-0130
Fax: 650-875-0129
www.ATNcorp.com
ADVANCE \d4Bushnell Performance Optics


9200 Cody Overland Park, KS 66214 www.bushnell.com
http://www.bushnell.com/products/night_vision/specs/26‑1020.cfm 


phone: (913)752-4000
Any charitable donation request must be submitted in writing on letterhead. In order for us to consider your request we require the following information. 
1. Name of organization or group 2. Street address (no PO boxes) 3. Name and phone number for contact purposes 4. Description of event 5. Date of event 6. Tax ID number for any not-for-profit organizations FEI
Other information that can be included but is not required: 1. Number of people anticipated to attend or participate 2. Information regarding scheduled media participation 3. Is there an opportunity for banner placement
All requests must be sent to:
Bushnell Performance Optics Public Relations Dept.9200 Cody St. Overland Park, KS 66214 or faxed to: 913/752-3489
N-Vision Optics

128 Wheeler Road, Burlington, Massachusetts 01803

Tel: 781-505-8360
Fax: 781-998-5656Email: sales@nvisionoptics.com
NewCon Optik

3310 Prospect Avenue Cleveland, OH 44115 USA 

ADVANCE \d4E-mail: customerservice@newcon-optik.com

Tel: (416) 663 6963

Based in Toronto, they have refurbished generation 1 night vision goggles
Night Detective

ADVANCE \d4ILKO, Inc1385 East 94th Street, Brooklyn, NY 11236Toll Free: 1-888-272-4620


Fax: 1-718-272-1797 Tel: 1-718-272-1776ADVANCE \d4ndinfo@nightdetective.com
Night Owl Optics

1100 Pendale Road, El Paso, TX 79907Tel: (915) 633-8354Fax: (915) 633-8529
http://www.nightowloptics.com/

Night Vision Mall

$269 a pair.

http://www.atncorp.com/NightVisionPopular/2005‑02/ATNViper
*Rigel Optics


477 South 28th St., Suite 3
Washougal, Washington 98671

Tel (1) 360-835-5629
Fax (1) 360-835-9735 www.rigeloptics.com 

* This company loaned FIRE six pairs of goggles

TT Industries - Night Vision

7635 Plantation Road, Roanoke, VA 24019

Phone: 540-563-0371

Fax: 540-366-9015

http://www.ittnv.com
Margaret Stark 540/994-0790 or 540/230-8440 (cell), or by email stark@ittgrantinfo.com
Yukon Advanced Optics Inc. (Yukon Americas): 

President: James Sellers 1315 FM 1187, Suite 107Mansfield, Texas 76063

817.453.9966

http://www.yukonamericas.com/

Crystal Glasgow is the Public Relations Manager at (817) 453-9966 or email her at  cglasgow@yukonoptics.com. 

C. Local Law Enforcement
Another option is to approach your local law enforcement agencies for support with this project.  Homeland Security requirements mean that most agencies now have exclusively generation 3 and 4 goggles, which cost upwards of $12,000 a pair, which they won’t be loaning out.  However, some agencies have older sets that have not yet been sent to surplus.  Also, they may have infrared lights, which can help wait staff immensely in navigating the dining space.  We did contact the local National Guard and ROTC units, but the ROTC units do not have such equipment and the National Guard units were deployed.  Our local Sheriff’s Office, as you see from the thank you note below, received the equipment from the loaning manufacturer and made sure the equipment was operating before the event, provided training to the wait staff, supervision of the wait staff during the event, provided back up batteries, and generally made the event happen from a technical standpoint.  Local law enforcement groups are often happy to help with charitable activities, particularly where their expertise is useful.  

D. Thank you note to Sheriff’s Office for their help
October 18, 2005

Leon County Sheriff's Office

2825 Municipal Way

Tallahassee, FL 32304

Dear Capt. Revel:

On behalf of the Board of Directors of the Florida Institute of Rehabilitation Education, I would like to commend to you the work Sergeant Charles Strickland did in supporting the training and supervision of waiters wearing night vision goggles for our Dining in the Dark event at the University Club on October 16, 2005.  

Sgt. Strickland provided much needed technical expertise that assisted in approaching manufacturers for equipment loans.  He received all the equipment that we borrowed, made sure it was in working order, had appropriate power sources, and brought it to the University Club.  He provided brisk and effective training to the wait staff at the University Club on using night vision goggles. Sgt Strickland then stayed throughout the event to provide technical support to the individuals wearing night vision goggles, and assistance to guests, as needed.  After the event was over, he retrieved and inspected all of the equipment, and packed it all back up for us, so that all we had to do was ship it back to the manufacturer.

The event was a rousing success, with 256 people attending, over $18,000 raised, and coverage from both local television stations and by the Tallahassee Democrat.  I've enclosed a copy of the Democrat article covering the event for your information.  We believe that it was Sgt. Strickland's ready assistance in training with the night vision goggles that was a significant contribution to the success of this event. Please let Sgt. Strickland know we are extremely grateful to him.

Sincerely,

Lisa Raleigh

FIRE Board Secretary
VII. Award

Bill Hebrock of Hebrock Steiner McLaughlin and Bartlett, with personal experience in fundraising, volunteered his expertise for the creation of this event. At his suggestion, FIRE incorporated an award into the event. This initially stemmed from brainstorming methods for soliciting a potentially large sponsor, i.e. by naming the award after them. While we did not find such a sponsor for the first event  the award itself was a fabulous recognition and awareness tool. Despite a very short timeframe in which nominations were accepted, we received 10 nominations from the community. Below is the criteria the committee agreed on, followed by the nomination form.

Paula Bailey “Inspirational Community Member” Award Description

This award is presented at the annual Paula Bailey Dining in the Dark event, held each October, to an inspirational member of the community. Inspirational is defined as: the ability to invoke positive emotion and action in others.

To qualify for the award, each individual must be:

1. Visually impaired or blind (from birth or later in life)

2. A resident of one of the 11 counties FIRE serves: Franklin, Gadsden, Hamilton, Jefferson, Lafayette, Leon, Liberty, Madison, Suwannee, Taylor or Wakulla

Award criteria and procedure:

1. A nomination form must be submitted by September 30 of the year.

2. A FIRE staff member will read each nomination form for completeness and pass complete forms on to the appointed Board selection committee.

3. A three-member Board selection committee will rank each nominee on a scale of 1-10 as to how inspirational they have been to the community in terms of coping with their vision loss, regaining or maintaining their independence, and invoking positive emotion and actions in others. Each selection committee member score will be added together and the nominee with the highest score will win the award.

4. None of the 3-member selection committee may be nominated for the award.

5. The selection committee chair will inform the winning nominee and the person that nominated the winner of the selection and invite both to be our guests at the Dining in the Dark event and to be present during the award presentation.

The nomination form should include:

1. The nominator’s name, address, phone number and email address

2. The award nominee’s name, address, phone number and email address

3. A description of:

a. When and how the nominee became visually impaired or blind 

b. How the nominee has coped with her or his vision loss to maintain or regain his or her independence

c. How the nominee has been an inspiration to her or his community and invoked positive emotion and action in others

4. Supplemental materials such as a resume, published articles about the nominee, video tapes, etc. are welcome but not required

Annual Paula Bailey

“Inspirational Community Member” Award

Nomination Form

This award is presented by FIRE at the annual Paula Bailey Dining in the Dark event, held each October, to an inspirational member of the community. Inspirational is defined as: the ability to invoke positive emotion and action in others. Nomination forms must be received in the FIRE office by September 30th. 

Qualifications 

To qualify for the award, each individual must be:

1. Visually impaired or blind (from birth or later in life)

2. A resident of one of the 11 counties FIRE serves: Franklin, Gadsden, Hamilton, Jefferson, Lafayette, Leon, Liberty, Madison, Suwannee, Taylor or Wakulla

About you (the nominator):

Nominator’s Name: _____________________________________________________

Nominator’s Street Address: ______________________________________________

Nominator’s City: _______________________ State:___________ Zipcode: ________

Nominator’s Email: ______________________ Phone: _________________________

About the person you are nominating for the award (hereafter called the “nominee”):

Nominee’s Name: _____________________________________________________

Nominee’s Street Address: ______________________________________________

Nominee’s City: _______________________ State:___________ Zipcode: ________

Nominee’s Email: ______________________ Phone: _________________________

On a separate sheet of paper, please provide a written description of the following (there is no word limit):

1. When and how the nominee became visually impaired or blind; 

2. How the nominee has coped with her or his vision loss to maintain or regain his or her independence; and

3. How the nominee has been an inspiration to her or his community and invoked positive emotion and action in others.

Supplemental materials such as a resume, published articles about the nominee, video tapes, etc. are welcome but not required.

Submission

Please submit your nomination form by September 30th to Barbara Ross, FIRE Executive Director, in one of the following formats:

Email: fireinformation@earthlink.net ,

Fax: 850-942-4518, or 

Mail: FIRE, 1286 Cedar Center Drive, Tallahassee, Fl, 32301.

Award criteria and procedure

A three-member FIRE Board selection committee will rank each nominee on a scale of 1-10 as to how inspirational they have been to the community in terms of coping with their vision loss, regaining or maintaining their independence, and invoking positive emotion and actions in others. Each selection committee member score will be added together and the nominee with the highest score will win the award. None of the three member selection committee may be nominated for the award.

VIII. Publications

Below are examples of publications and posters developed for the first event.
A. Save the Date postcard 
Sent out two months before the event (copied in-house, two per 8 ½ x 11 sheet):

Save the Date!

Sunday, October 16, 2005, 5-9pm

1st Annual Paula Bailey

DINING IN THE DARK

at the University Center Club Ballroom

The most extraordinary 3-course meal you’ll ever enjoy!

A unique benefit for FIRE – 

for People who are Visually Impaired or Blind

(850) 942-3658  www.firesight.org
B. Flier for the event


Live Jazz & Blues by Charles Atkins

Keynote Speaker

Representative

Curtis Richardson
Raising funds 

& awareness for individuals who are visually impaired or blind

A unique experience into a world of smell, taste,

 sound, & texture… in total darkness!

Sunday, October 16th, 5-9pm
University Center Club Ballroom

$50 per individual; $500 reserved table for eight

For tickets contact FIRE at (850)942-3658
For safety, no kids 12 and under permitted

- Held in honor of Paula Bailey, FIRE client & Board Member, who was an inspiration to us all -

C. Article for publication in newsletters, magazines and church bulletins

Dining in the Dark – Coming to Tallahassee October 16, 5-9pm

If you are sighted, have you ever thought about what it would be like to be blind? Or if you are blind – have you ever wished your loved ones could know what you experience, just for a short while?

On October 16, the local not-for-profit serving the blind, the Florida Institute of Rehabilitation Education or “FIRE” will bring an extraordinary event to Tallahassee’s University Center Club. The three-course meal, served in complete pitch-black darkness will allow you to get in touch with all of your senses as you savor the smell and taste of your dining experience. Music and conversation will become more intimate and immediate. Sensations will be stimulated. It will expand your imagination and understanding of what individuals who are blind experience throughout their lives.

In addition to giving everyone a whole new way to think about darkness, vision, and the power of perception, FIRE’s goal is to raise $10,000 in order to provide blindness-specific aids and supplies. Most of the people FIRE serves have recently lost their vision and are in need of items to assist them in their adjustment to blindness. Funds raised at the Dining in the Dark event will “light up” the lives of our clients by providing many of the essential tools they need.

Tickets go on sale August 15. Please call Barbara at (850)942-3658 x 201 if you are interested in taking part in the amazing evening or would be interested in sponsoring the event!

D. Dining in the Dark Information for Community Calendars

Event: 1st Annual Paula Bailey Dining in the Dark

Date: Sunday, October 16, 2005

Time begins: 5pm

Time ends: 9pm

Location: University Center Club Ballroom, FSU Stadium Building B, 3rd Floor

Ticket Cost: $50 individual, $500 private reserved table of eight

To buy tickets: (850) 942-3658 or email fireinformation@earthlink.net 

Contact name: Barbara Ross, Executive Director

Organization: Florida Institute of Rehabilitation Education (FIRE) for People Who Are Visually Impaired or Blind

Website: www.firesight.org
Ten-word description: Unique experience of smell, taste, sound & texture – in total darkness!

IX. Press Release

The following is the press release developed for the first event.

FOR IMMEDIATE RELEASE



CONTACT:








Barbara L. Ross, Executive Director

(850)942-3658 x 201

fireinformation@earthlink.net
1st Annual Paula Bailey “Dining in the Dark” Event, October 16, 2005, 5-9pm

Tallahassee, FL (September 26, 2005) Served in total pitch black darkness, the 1st Annual Paula Bailey Dining in the Dark event will be a unique expedition into a world of smell, taste, sound & texture. The dinner is a benefit designed to raise awareness and funds for the Florida Institute of Rehabilitation Education (FIRE) for People Who Are Visually Impaired or Blind. Without vision, information from our other senses becomes more noticeable and conversation becomes more intimate. For those that are blind, this is a chance for friends and family to experience for a few short hours what those that are blind live with every day.

Held at the University Center Club, the evening will begin at 5pm with live jazz and blues by local musician Charles Atkins, who is blind himself. Volunteers that are blind will guide participants into the completely dark ballroom. The University Center Club wait staff has been outfitted with night vision goggles loaned by Rigel Optics, Inc. and will be trained in their use by the Leon County Sheriff’s Department, Tallahassee Police Department and the Florida Department of Law Enforcement.

A keynote address will be presented by Representative Curtis Richardson. After the address, a decadent three course dinner will be served, and guests will discover what they are eating by using their sense of smell, taste, and touch. Provisions have been made for any dietary restrictions and those that prefer a vegetarian meal. Unfortunately, children 12 and under are not permitted due to safety considerations.

This event is named after Paula Bailey, a former FIRE client and Board member who was an inspiration to us all. She became blind and deaf in 1999 after an attack of meningitis, but regained her life and reached out to many others with her warmth and generosity. She passed away due to injuries sustained in a car accident this past April, but lives on in our hearts and in this event that she was part of creating.

FIRE has created the Paula Bailey “Inspirational Community Member” Award in her memory. After dessert, the lights will be brought up, and the award will be presented by the FIRE Board President, Calvert Durden, to an individual who is visually impaired or blind who has similarly overcome obstacles and is an inspiration to others.

Individual tickets for general seating are available for $50, or a private table for eight may be reserved for $500. Tickets or tables can be purchased by sending a check to FIRE at 1286 Cedar Center Drive, Tallahassee, FL 32301. Additional information is available on the web at http://www.firesight.org/DID.htm . FIRE would particularly like to thank our silver sponsors, Hebrock, Steiner, McLaughlin, Inc., Nature Coast Eye Care Institute, Southern Vitreoretinal Associates, Tallahassee Community College, and the University Center Club.

###

X. Invitation and RSVP Card

An invitation letter was developed to be sent out on letterhead with an RSVP card and self-addressed envelope included. Two versions were sent out, below.

A. Invitation sent to FIRE’s mailing list on letterhead:

Dear Friend of FIRE,

You are invited… to an extraordinary three-course meal in complete darkness!

Please join us for the 1st Annual Paula Bailey “Dining in the Dark” event. Served in total pitch black darkness, the dinner will be a unique expedition into a world of smell, taste, sound & texture. Without vision, other senses become stimulated and conversation becomes more intimate. And if you are blind, this is a chance for your friends and family to experience for a few short hours what you live with every day. We are also delighted to offer live jazz and blues by local musician Charles Atkins and a keynote address by Representative Curtis Richardson.

In addition to raising awareness, funds from this benefit will be used to assist individuals in the Big Bend who are visually impaired or blind. We invite you to buy a ticket ($50), a reserved, private table for eight ($500), or sponsor a ticket for someone who is blind and cannot afford it.  Tickets can be purchased by returning the enclosed RSVP card by October 10th, or you can contact FIRE at (850)942-3658 or fireinformation@earthlink.net. Unfortunately, children 12 and under are not permitted due to safety considerations.

This event is named after Paula Bailey, a former FIRE client and Board member who was an inspiration to us all. She became blind and deaf in 1999 after an attack of meningitis, but regained her life and reached out to many others with her warmth and generosity. She passed away due to injuries sustained in a car accident this past April, but lives on in our hearts and in this event that she was part of creating.

FIRE has also created the Paula Bailey “Inspirational Community Member” Award in her memory. It will be awarded at the event to a person who is visually impaired or blind who has similarly overcome obstacles and is an inspiration to others. A nomination form is enclosed if you have a candidate you wish to submit (due 9/30.)

The 1st Annual Paula Bailey Dining in the Dark event will be held:

Sunday, October 16, 2005, 5-9pm

University Center Club Ballroom

FSU Stadium Building B, 3rd Floor

Thank you for your support of FIRE and issues related to blindness. We are looking forward to Dining in the Dark with you!

Sincerely,

The FIRE Board and Staff

B. Invitation sent out for free by the Braille and Talking Book Library to everyone on their list in FIRE’s service area:

Dear Friend of FIRE,

You are invited to join us October 16, 2005, from 5 to 9pm for the 1st Annual Paula Bailey “Dining in the Dark” event. Held at the FSU University Center Club, dinner will be served in total pitch black darkness. It will be a unique expedition into a world of smell, taste, sound & texture. If you are blind, this is a chance for your friends and family to experience for a few short hours what you live with every day. We are also delighted to offer live jazz and blues by local musician Charles Atkins, who is blind himself, and a keynote address by Representative Curtis Richardson.

In addition to raising awareness, funds from this benefit will be used to assist individuals in the Big Bend who are visually impaired or blind. We invite you to buy a ticket ($50), or a reserved, private table for eight ($500). Tickets can be purchased by mailing a check made out to “FIRE” to 1286 Cedar Center Drive, Tallahassee, FL 32301, or contact FIRE at (850)942-3658 or fireinformation@earthlink.net. Unfortunately, children 12 and under are not permitted due to safety considerations.

This event is named after Paula Bailey, a former FIRE client and Board member who was an inspiration to us all. She became blind and deaf in 1999 after an attack of meningitis, but regained her life and reached out to many others with her warmth and generosity. She passed away due to injuries sustained in a car accident this past April, but lives on in our hearts and in this event that she was part of creating. 

Thank you for your support of FIRE and issues related to blindness. We are looking forward to Dining in the Dark with you!

Sincerely, 

The FIRE Board and Staff

C. RSVP Card (1/4 page) Text, Side 1
(Event Logo) Please RSVP by October 10, 2005

Mail to: 

           FIRE Dining in the Dark

           1286 Cedar Center Drive

           Tallahassee, FL 32301

Guest Names: _________________________________________

____________________________________________________

Address: _____________________________________________

City, State, Zipcode: ____________________________________

Phone: (____)_____________ Email: _______________________

Tickets: ___ $50 per individual ___ $500 per reserved table of eight

___ I am unable to attend, but wish to sponsor a ticket for a guest

Total enclosed: $_____                Please make checks payable to FIRE

      Thank you for supporting the Florida Institute of Rehabilitation Education (FIRE)

                              For People Who Are Visually Impaired or Blind

D. RSVP Card Text, Side 2

(FIRE logo)

1st Annual Paula Bailey “Dining in the Dark”

               10/16/05 Reservation Card

                  A unique benefit for FIRE

           Raising awareness and funds to assist

  individuals who are visually impaired or blind

                           Live Jazz & Blues

                Local Musician Charles Atkins

                         Keynote Speaker

             Representative Curtis Richardson

          Phone: (850)942-3658 ~ Fax: (850)942-4518

 Email: fireinformation@earthlink.net ~ Website: www.firesight.org
XI. Volunteers

Volunteers were an essential part of putting on this event. Their involvement engendered a feeling of ownership of this event by the community. It was amazing to see how many individuals from diverse groups came together to create this event.  Below are the handouts for volunteers developed for the first event.
A. Volunteer Job Descriptions, Instructions, and Tasks

Please dress professionally on the evening of the event as you will be representing FIRE – no jeans, shorts or t-shirts. When you arrive on 10/16, you will receive a volunteer nametag on a lanyard that can hang around your neck, with a bell attached for orientation.

1. Greeters

Arrive: 3:30pm to get ready & become oriented to lobby

Description: The lobby doors open at 4pm. From 4-5:50pm, five volunteers will be stationed downstairs in the lobby to welcome the participants & guests of honor. Four will be at the lobby front doors, and as people come in the volunteers will welcome the guests, and give them a handout on “Guest Guidelines.” Be prepared to answer questions about this handout, and let guests know there will be a training on the guidelines when they go upstairs to the ballroom. The ballroom will be open for seating and musical entertainment from 5-6pm.

The volunteer by the lobby elevator will let people know when to go upstairs. The idea is to have a steady stream of people. Encourage guests to wait a few minutes if people have just gone up to the ballroom, or encourage folks to go up if no one has recently. This will prevent a bottleneck from occurring upstairs and allow participants time to be trained. At 5:50pm, please go ahead upstairs to be seated.

2. Display volunteers
Arrive & set-up: 3:30pm set-up the downstairs display area with posters, display, handouts

Description: From 4-6pm, one staff and one board member will be at the FIRE display table in the lobby to explain FIRE services, answer questions, etc.

Specific requirements: Ability to explain FIRE services and answer questions about FIRE

3. Ticket Table
Arrive: 3:30pm to set up the ticket tables, review the ballroom map, etc. & become oriented

Set-up: There will be three tables. Guests should line up at the center table to first sign in and deal with special needs such as dietary restrictions and assistive listening devices. Then the guest should go to either the table on the right or left (whichever is free) to deal with seating arrangements.

Description: From 4-6:15pm, six ticket table volunteers will be seated downstairs in the lobby near the elevators. As guests come to the center ticket table, they will:

a. Sign in, with a sighted volunteer to take down their information if they are blind.

b. If the person is a volunteer, it is OK if they do not have a ticket – please give them their nametag and proceed.

c. First, if there are dietary needs, the guest will receive a “V” for vegetarian dinner or a star for other dietary restrictions. This will be noted next to their name in the sign in log.

d. Sally will ask if the guest needs an assistive listening device for the hard of hearing, and distribute it if needed.

Guests will then go to the table on the left or right, whichever is free, and:

a. The volunteers will be paired up – one sighted and one blind per table.

b. The sighted volunteer take their ticket and note if they are at a sponsored table (name will be written on ticket) or for individual seating.

c. If they are at a sponsored table, the volunteer that is blind will create a Braille “Table Assignment Card” with the table number and letter on an index card to give to the guest, according to the map of the ballroom.

d. If the guest has an individual ticket, they will receive a blank index card, indicating general seating.

e. Please let guests who have general seating know they will sit at a table with the eight other guests they enter the ballroom with.

4. Orientation Teachers
Training: 12-2pm

Arrive: 4:00pm to get ready and rehearse

Description: From 5-6:15pm, after participants turn in their tickets, two volunteers will give a 3-minute talk about how to get to their seat, sit down, and explain the table setting. The volunteers will encourage participants to use the restroom before they are seated, and distribute bibs to anyone that wants one.

Specific requirements: Knowledge of orientation and mobility techniques and ability to teach them to others

5. Light Lock Volunteer

Training: 12-2pm

Arrive: 4:00pm to get ready and rehearse

Description: From 5-6:15pm, after participants are trained, groups will enter the light lock. They will turn in their “Table Assignment” card to the light lock volunteer, who will help them form a line of people sitting at the same table. If they are at different tables, they need to form separate lines and each line should follow a different guide. 

General Seating: If guests have a blank card for “General Seating” they need to wait until there is a group of 7-8 before they enter the ballroom. The light lock volunteer with have “Table Assignment” cards for all the general seating groups, and will hand them to the seater guides. This way, we will ensure that the guide knows where there is an empty table even if a specific table is not assigned. The light lock volunteer will also remind them to put all lighted objects away and answer any questions.

6. Seater Guides

Training: 12-2pm

Arrive: 4:00pm to get ready and organized

Description: From 5-6:15pm, eight volunteers will take turns seating participants. First, they will find out Table Assignment from the light lock volunteer. Then they will make sure their group is in a connected line and ready to follow them to the table. The volunteer will guide the group into the dining room to their table. Once at the table, the guide will explain the safe way to sit down. Once everyone is seated, the guide will explain the table setting by indicating where items are using the clock face method. After checking to see if there are questions, the volunteer will make their way back to the lightlock and receive another group to guide to a table, until everyone is seated. Wear comfortable shoes!

Specific requirements: Excellent orientation skills and mastery of cane technique

7. Clean-up

Arrive: 6pm for dinner, cleanup from 9:15-10pm

Description: Of course, last but not least, volunteers are needed to help pack up everything after the event is over. When everyone is gone around 9:15pm, clean-up volunteers will help pack up the ticket table supplies, display items and any other items. 

B. Volunteer Timeline for 10/16/05

11am – Transport materials from FIRE to UCC

Need two people to meet Barbara at FIRE and load up items to transport to the University Center Club.

12 noon – Rehearsal

· Evelyn will conduct a rehearsal for the seater guides, light lock volunteer and orientation teachers (Jeanine, Catherine, Mycell, Sam, Chip, Liz, William, Governor, Denyece & Norris)

· Barbara will conduct a rehearsal for the speakers (Jay, Norine and Calvert)

2pm – Break

3pm – Ballroom set-up

· Hang FIRE banner over large round window

· Table tents will be placed on Sponsored Tables

· Programs will be placed at each seat in the ballroom

3:30pm – Lobby set-up

· All volunteers that will be located on the lobby level – greeters, display table and ticket table need to arrive to set up the display, ticket table, posters.

· Night vision goggle training will be conducted in the ballroom for the wait staff from 3:30-4:30pm by the Leon County Sheriff’s Office & FDLE

4pm – Doors open

· Lobby level volunteers need to be in place to begin greeting and registering those that come early

· Ballroom level volunteers including musicians need to go up to the ballroom to get organized

5pm – Music & Seating Begins 

Guests will start going up to the ballroom level to be seated, and the music entertainment will begin.

6pm – Program Begins

9:15pm – Clean up
XII. Event Handouts and Posters

The following are the handouts and posters developed for the first event.

A, Welcome Handout (given to each guest as they were greeted by a volunteer at the entrance to the lobby reception)

Front of Welcome Handout: 

WELCOME!

So…How Does This Work?

1. Check in at the Registration Table.

2. Enjoy the reception in the lobby.

3. In small groups, take the elevator upstairs to the 3rd floor.

4. Receive a short orientation training on how to walk, sit and eat in the dark.

5. Get in line for the “light lock”.

6. Make sure you put away all sources of light.

7. Proceed into the light lock with your group.

8. Follow your guide through the darkened ballroom to your table.

9. Enjoy the evening!

Thank you for supporting FIRE & participating in this

unique event!

Back of Welcome Handout: 

GUEST GUIDELINES
1. Restroom: Please use the restroom before you enter the ballroom. If you must use the restroom during the meal, please stand at your place and the wait staff will guide you to the lighted restroom outside the ballroom.

2. Sources of Light: In order to maintain darkness during the dinner, please put your watch away as most have luminous dials or lights. Please completely turn off your cell phone, as most have a light that comes on when it rings or if a button is accidentally touched. Lastly, please put away any other source of light such as a keychain, penlight or lighter.

3. Being Guided: To get to your table you will follow the person in front of you by placing your hand on their elbow or shoulder and walking directly behind them. Your blind guide will assist you in reaching your table. You will then circle around the table until everyone has a chair in front of them.

4. Sitting Down: To sit down, place one hand on the back of your chair.  Raise your other hand up until you touch the edge of your table to see how close the chair is to the table. Pull your chair back and touch the seat of your chair with your other hand & sit down.

5. Place Setting: After sitting down, do not place your hands on top of the table. Instead, first find the edge of the table. Then, loosely curl your fingers. Move your hand gently forward while keeping contact with the table surface. This will let you explore what is at your place setting without knocking it over. If you wave your hand above the table, you may spill your drink. However, spills are expected and towels are available if needed.

6. Darkness: If you have never experienced complete darkness, it is normal to feel uneasy at first. In the unlikely event that you feel a sense of panic, please inform your neighbors and take deep breaths. If it does not abate, stand at your place, and a waiter will escort you out of the ballroom. You may decide whether you want to continue the dinner in the ballroom or not.

7. Medical Emergencies: Volunteers in the dining room will have flashlights in case of emergency. Please call out “Emergency” if an injury occurs, and the lights will be turned on. An ambulance will be staged just outside the University Center to assist in the unlikely event there is a need.

C. Event Posters (Welcome, Sponsor Thank you, and Program)

Welcome to
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a Benefit for FIRE

The Florida Institute of Rehabilitation Education 

for People Who Are Visually Impaired or Blind

THANK YOU

to our Silver Sponsors

Hebrock, Steiner & McLaughlin


Nature Coast Eye Care Institute

Rigel Optics


Southern Vitreoretinal Associates

 
Tallahassee Community College


University Center Club

October 16, 2005
1st Annual Paula Bailey 

Dining in the Dark Program

5-6pm 

Starter Course is served 

Jazz & Blues by Charles Atkins, with Dale Robinson

6-6:10pm 

Welcome by Barbara Ross, FIRE Executive Director

6:10-6:30pm 
Keynote Address by Representative Curtis Richardson

6:30-7:15pm 
Main Course is served

7:15-7:45pm 
Discussion on Blindness by Barbara Kiger, 
FIRE Board Member 

7:45-8:15pm 
Dessert is served

8:15-8:30pm 
Paula Bailey Inspirational Community Member Award Presented by FIRE Board President, Calvert Durden




      Award Nominees:

Charles Atkins

Adam Gaffney

Arline Hertz

Lynda Jones

Linda Mathis

Carlos Montas

Dexter “Chip” Orange 

Evelyn Sewell

Joe Strechay

Delores Wussler

8:30pm 

Closing Remarks

Thank you for making the 1st Annual Paula Bailey 

Dining in the Dark event a success!

D. Event Program

Our committee decided it would add to the learning experience for folks to receive a printed program at their seat, and be unable to read it.  A Braille alphabet card inserted in each printed program, and one Braille program was available at each table as well. 

A poster of the program for the evening was outside the Ballroom, so people had an idea of what to expect. 

Program Text (both in Braille and in Printed Booklet Format)
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FIRE Presents the 1st Annual Paula Bailey Dining in the Dark 

Sponsored by

Hebrock, Steiner & McLaughlin, Inc.
Nature Coast Eye Care Institute 

Rigel Optics
Southern Vitreoretinal Associates 
Tallahassee Community College

University Center Club 
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Thank you to our sponsors

Silver Sponsors

Hebrock, Steiner & McLaughlin

Nature Coast Eye Care Institute

Rigel Optics

Southern Vitreoretinal Associates 

Tallahassee Community College

University Center Club 

Table Sponsors

The Bailey’s

David Bigoney

Kathryn Cowdery

Friends of Paula

Ruth Landon

Lisa Raleigh

Marcus Roberts

Rose, Sundstrom & Bentley, LLP

Barbara Ross

Frank Seidman & Denise O'Brien

Tallahassee Lions Club

Angel Sponsors

Ackerman Senterfitt

Ron Allen, SouthEast Eye Specialist

Kathryn Beggs, Optometrist

Bob & Wings Benton

Blessed Sacrament Mother of Perpetual Help Circle

Lawton & Katherine Chiles

Dr. & Mrs. Walter Colo'n, Periodontal Associates of North Florida

Robert & Kathryn Cowdery

Kenneth Hoffman, Rutledge, Ecenia, Purnell & Hoffman, PA

Ted & Barbara Judd

Dorothy McCarron

McConnaughhay, Duffy,  Coonrod, Pope & Weaver, PA

Joel & Diana Padgett

Tom & Mary Lynn Perkins

Dr. Edward Walker, Optometrist

Dr. Susan Whaley, Optometrist

Special thanks to the Leon County Sheriff’s Office & FDLE for Night Vision Goggle Training
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October 16, 2005 1st Annual Paula Bailey Dining in the Dark Program

5-6pm 
Starter Course is served; Jazz & Blues by Charles Atkins, accompanied by Dale Robinson

6-6:10pm 
Welcome by Barbara Ross, FIRE Executive Director

6:10-6:30pm 
Keynote Address by Representative Curtis Richardson

6:30-7:15pm 
Main Course is served

7:15-7:45pm 
Discussion on Blindness by Barbara Kiger, FIRE Board Member 

7:45-8:15pm Dessert is served

8:15-8:30pm Paula Bailey Inspirational Community Member Award Presented by 



FIRE Board President, Calvert Durden

Award Nominees:

Charles Atkins

Adam Gaffney

Arline Hertz

Lynda Jones

Linda Mathis

Carlos Montas

Dexter “Chip” Orange 

Evelyn Sewell

Joe Strechay

Delores Wussler

8:30pm 
Closing Remarks

Thank you for making the 1st Annual Paula Bailey Dining in the Dark event a success!

Page 4 & 5 (center spread)

Paula Bailey: An Inspiration to All

Paula Bailey grew up in Charlotte, NC. She moved to Tallahassee to attend graduate school at FSU, and received her Masters of Arts in Communication. She got married, had a child and a career as a media consultant and graphics editor. Paula’s life went along smoothly - until 1999. That's when Paula became deaf and blind. 

On January 31, 1999, Paula caught what she thought was the flu, with a fever, headache and earache. But what she had was meningitis, an inflammation of the membrane covering the brain. It caused her to slip into a coma, which lasted nearly six weeks. While comatose, she also suffered strokes and cardiac arrest. On regaining consciousness, she could not see or hear. 

FIRE staff members reached out to Paula after she regained consciousness. She learned to understand what friends and family were saying to her as they spelled letters in her hand. She learned Braille for reading and to use the computer. After she recovered she took back every part of her life from church to her book club. She also became a part of the blind community and made innumerable connections, including becoming a FIRE Board Member. In July, 2000, Paula's long-time employer, Wilderness Graphics sponsored Paula to carry the Spirit of ADA Torch in the nationwide relay celebrating the 10th anniversary of the American Disabilities Act.

A friend who became her personal assistant, said, "So many people would tell her she was an inspiration to them.” He added that in 2004, Paula also had gotten back her old personality. "Her sense of humor returned. She spent more time thinking of other people ... baking for people. She spent more time doing nice things for other people than anybody I've ever known." 

Paula passed away in April of 2005, due to injuries sustained in a car accident. The Baileys were on their way to the Springtime Tallahassee parade so she could march with fellow blind community members when their car was hit by another driver. 

Paula was an inspiration to all of us at FIRE from the first time her Vision Rehabilitation Therapist met her in the hospital in 1999 until her last Board meeting in 2005. Paula was a member of the Board committee that organized the Dining in the Dark event. This dinner is held, in part, to honor her brilliant spirit. The Paula Bailey “Inspirational Community Member” Award is given to a blind community member in her memory, who has similarly overcome obstacles and become an inspiration to us all.

Thank you to the Baileys for allowing FIRE to name this event and award after Paula.
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Florida Institute of Rehabilitation Education for People Who Are Visually Impaired or Blind

Assisting people with vision loss in their pursuit of independence.

ABOUT FIRE

A non-profit agency since 1983, FIRE provides free services for any person who is legally blind in Franklin, Gadsden, Hamilton, Jefferson, Lafayette, Leon, Liberty, Madison, Suwannee, Taylor and Wakulla Counties.

FIRE is fully accredited by the National Accreditation Council for Agencies Serving the Blind and Visually Impaired (NAC). FIRE is a member of the Association for Education and Rehabilitation of the Blind and Visually Impaired, as well as the Florida Association of Agencies Serving the Blind. 

FIRE SERVICES

FIRE offers adjustment counseling, information and referrals, and education. Free individual instruction and classes are available to help adapt to vision loss. 

Daily Living Techniques: A whole new set of skills are taught to help with daily life. Methods for cleaning, cooking, hygiene, clothing identification, telling time, eating, food identification, using tools, lawn maintenance and others can all be learned.

Communication: Specialists can help you with reading, writing checks, signing your name, typing, dialing a phone, finding phone numbers, and all other aspects of communication. FIRE also offers Braille classes.

Leisure Activities: Just because you can't see doesn't mean you have to stop having fun! FIRE can teach you about adaptive games, hobbies, crafts and volunteer activities. Many free services are available to obtain books on tape, CD or over the Internet. 

Orientation & Mobility: One of the things people are most afraid of is how to move safely and confidently at home or travel in the community. Specialists can help you learn to use community transportation, instruct and follow a sighted guide, locate dropped objects, use a cane, cross streets or open spaces, and other aspects of personal safety.

Computer Skills: Whether you need screen enlargement or speech access to your computer, FIRE can teach you about adaptive computer software. Learn keyboard skills, Internet access, email, word processing and spreadsheet skills. Individual instruction or small classes are offered on a variety of computer programs.

Support Groups: Discussing your visual impairment with others can assist you in coping with vision loss. Several discussion forums are available through FIRE. You can attend a group in person or call in to a phone group from your home or office.

TO CONTACT FIRE:

Phone: (850)942-3658

Toll-free: 1(888)827-6063

Fax: (850)942-4518

Email: fireinformation@earthlink.net

Website: www.firesight.org
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Thanks to the FIRE Board, Staff & Volunteers that made this event possible

Board of Directors

David Bigoney

Roger Drake

Calvert Durden

Dean Jackman

Barbara Kiger

Toni King

Norine Labitzke

Harold Martindale

Patricia McGriff

Belinda Mizell

Beverly Pitts

Frank Seidman

Lisa Raleigh

Nisha Vickers

Susan Whaley

Event Committee

Paula Bailey

David Bigoney

Sally Benjamin

Calvert Durden

Harold Martindale

Patricia McGriff

Lisa Raleigh

Barbara Ross

Frank Seidman

Nisha Vickers

FIRE Staff

Elizabeth Bowden

Jim Breen

Jeanine Kane

Roderick Palmer

Barbara Ross

Wayne Warner

Evelyn Worley

Event Volunteers

Mycell Armington 

Sam Atwood

William Benjamin

Gail Bennett 

Jennifer Chessher 

Norris Coster

Tasha Durden

Barbara Kiger

Lydia Markley

Sila Miller

Jay Nelson

Denny O’Brien 

Catherine O’Ferrell

Chip Orange

Governor Staten

Joe Strechay

Denyece Roberts 

Dale Robinson

XIII. Budget and Event Economics

A. Budget 

Our committee investigated several possibilities and decided to go with the FSU University Center Club (UCC). The UCC was not the least expensive option, but it had several factors in its favor. First, the price included providing us with an event coordinator, free publicity in their newsletter distributed to 3,200 patrons, two floors worth of space – a reception on the first floor and a ballroom on the third floor, staff to set up the event, managed all aspects of the food, the cash bar, wait staff, clean up, sound system, and event furnished a piano for live music. Second, the UCC donated the cost for the ballroom as a sponsorship. Third, the UCC staff was extremely enthusiastic to be associated with this particular event. And fourth, because of UCC’s association with FSU, we had the availability of student volunteers.  FIRE’s small Board and staff , which had little experience with such an event, would have had difficulty in administering such a large event without professional assistance. UCC provided that assistance, and thus it seemed entirely worth the cost. Even with all of the paid help, a large team of volunteers were utilized in the planning and running of the event itself.

Approximate Expenses:

UUC - Ballroom, kitchen & wait staff, cash bar, food for 250
         $10,000

Publications (postcards, fliers, posters, invitations, programs)

$   800

Mailhouse & postage (including goggle shipping)


$1,000

Display Board & Signs






$   500

Music









$   150

Newspaper advertisement






$   400









         $12,850

Income:

Silver Sponsors (5)







$5,000

Table Sponsors (12)






$6,000

Angel Sponsors (16)






$1,600

Scholarships (18)







$   900

Tickets (86)








$4,300

Misc. donations







$   750









         $18,550

B. Event Economics

Minimal income for this event came from ticket sales due to the high cost of the event and because tickets were purposely priced at a level to make it economically available to the general public. Based on the lessons learned from the first event, a good base of guests was 250. Increasing the number of guests substantially above that number resulted in making the dining area crowded and more difficult to serve safely. The cost of providing the event for 250 should remain relatively stable, except for inflation. However, increases in sponsorship above the cost of serving that number result in one-for-one dollar benefit for FIRE.  Limiting the number of guests also means we can always have a sellout. This in turn, makes the event more desirable and potential guests will be inspired to lock in their ticket purchases early.  Because of the way our sponsorship levels are designed, it is also better to sell tickets through sponsorships than individually. $100 Angel sponsors do not receive a ticket. All other sponsorship levels receive eight tickets. 

Based on the actual expenditures for our first event, the per person cost for 250 persons (meal and all other costs allocated) was approximately $50. Based on this cost, the income over cost from ticket sales and from sponsorships would be:

Individual Ticket         $50               Net income     $0
Angel                         100                                     100

Table                         500                                     100

Silver                      1,000                                     600

Gold                       5,000                                   4,600

Platinum               10,000                                   9,600

Since approximately $12.00 of the $50.00 average cost per participant was associated fixed costs for 250 guests, the cost to serve guests over the 250 level was $38.00. Each additional guest over 250 resulted in a net income of only $12.00. Therefore, in this particular situation, FIRE had to weigh the problems associated with crowding versus $12.00 net income per ticket sale over 250. At a 250 guest level, we comfortably accommodated 32 tables of eight.          

XIV. Post-Publicity and Feedback

Both local television channels as well as the local newspaper covered the event. News clips aired on the 11pm news, and the following article appeared in the Tallahassee Democrat the next day:

A. Lights out give diners a feel for blindness 
Tallahassee Democrat, 10/17/2005

'Dining in the Dark' was like being blindfolded at an elegant banquet. 
Once led to an assigned table by a blind volunteer guide, each person had to slowly feel the chair in front of them and adjust to an evening deprived of lights. 

The event, which was Sunday evening at Florida State University, was in honor of Paula Bailey, a woman who lost her sight because of meningitis and later died from injuries sustained in a car accident. 

Each table was set with all the essentials, such as salad, dinner forks and knives, a roll plate and iced water and tea glasses. However, the spring salad garnished with walnuts, tomato wedges and cucumbers was more like a culinary mystery with each forkful. 

As some sighted guests giggled at how awkward it was to find their way around their table settings, salads and entrees, others lacking the ability to see were used to the darkness. Sighted guests were getting a peek into the lives of blind people. 

One of the main goals for the event was to help residents understand what its like to be blind, according to Barbara Ross, director of FIRE, the Florida Institute of Rehabilitation Education of People Who Are Visually Impaired or Blind. It offers free services to visually impaired residents to help them gain independence. Staffers teach clients techniques on daily living, how to use computers and home and personal management. 

'I think it will be a bit of an adventure and challenge,' said Ross, referring to what sighted guests initially experience. 'They'll get to say, 'Wow! This is what my family member or friend goes through on a daily basis.' ' 

Dinner guests weren't the only ones making moves in the dark. 

The wait staff had to serve each course without tripping over chairs and knocking over glasses. To help alleviate fumbles and injuries, night goggles were loaned to each server. Ten goggles, costing up to $1,000 a pair, were donated by Rigel Optics, the Leon County's Sheriff's Department, the Florida Department of Law Enforcement and the Tallahassee Police Department. 

Thomas Martucci, a server, had to adjust to the neon-green images provided by his pair of goggles. 'You would think you could see much clearer, but you can't,' Martucci said while scanning the table in front of him and examining his hands on a table. 'But it does help you understand what it's really like for some of the people coming.' Carole Bullock, a sighted guest, said she came to the event because her 83-year-old father has been legally blind for 18 months due to macular degeneration, an eye disease that affects central vision. 

Bullock said one of her sisters started noticing her father putting large portions of food in his mouth and choking. They discovered he couldn't see the food on his plate well. Bullock wanted to get a sense of what he was going through. 

Denyece Roberts, a blind table guide, was diagnosed with glaucoma at birth but didn't lose complete sight until the age of 16. At the end of the dinner, Roberts hopes sighted guests will appreciate blind people's ability to live independently despite the inability to see. 

Dexter 'Chip' Orange, another blind table guide, lost total sight due to an unknown genetic disease when he was 12. Although he has many memories from his sighted past, he misses looking at maps the most. 'Take a street map and try to describe how Blair Stone and Paul Russell (roads) meet. You'll see how you'll wish you had a map in front of you,' Orange said, laughing at how difficult the task would be. 

In addition to the dining experience, the Paula Bailey Award was given to a blind resident to recognize dedication, fortitude and exemplary strides toward helping blind people. The award was given to Orange because of his volunteer work with FIRE, educational achievements in computer programming and other accomplishments. 

Allison Orange, Chip's wife of 12 years, admits she was nervous about eating in the dark because she's 'a very visual person.' 'For (Chip), he's always living in a sighted world. We're the ones who are all disoriented,' Allison said as she nervously waited in the lobby to be seated. 

As the lights were gradually turned on to help guests adjust, Ross said she hopes sighted guests will understand being blind doesn't have to be a tragedy. 'I hope they will realize, 'Wow, this is a challenge, but I'm dealing with it,' ' Ross said. 'It's something you can actually live with.' 

B. Internal Article

Because the Democrat would not allow their article to be re-printed, FIRE published the following article which was run in the Braille Forum, Eye on DBS, White Cane Bulletin, local neighborhood associations, church bulletins, etc.

“Dining in the Dark Sold Out” by Barbara Ross, FIRE Executive Director

The 1st Annual Paula Bailey Dining in the Dark event held in October 2005 was an incredible evening for the 250 participants that filled the ballroom of the University Center Club. After a short orientation on how to walk and eat in the dark, diners entered a “light lock” meant to block light out of the dining room. Groups were then guided by a blind volunteer to their table. I’m happy to say everyone did extremely well and made it though the dark without any mishaps other than a few groups getting slightly lost for a minute or two.

Kept a mystery until that evening, guests started their dinner with a spring salad and fresh rolls. The main course was filet mignon and grilled salmon with au gratin potatoes and asparagus. Dinner concluded with chocolate mousse for dessert. I personally almost put the microphone in my salad dressing, but for the most part, guests seemed to partake of their meal in the darkness with much less trouble than anticipated. We learned, as our blind guests already knew, that you can have an enjoyable meal without vision!

After the wonderful jazz provided by Charles Atkins, accompanied by Dale Robinson on drums, Representative Curtis Richardson gave a short address, highlighting the importance of the evening. FIRE Board Member and client Barbara Kiger later gave a moving talk about her experience of losing her sight, how she regained her independence and has gone on to realize her dream of becoming a published author, as well as giving a tribute to Paula Bailey. Barbara shared with us, ““When I had my first speech to give after I lost my sight, I thought, ‘This will be a piece of cake – since I can’t see anyone, I won’t have any stage fright.’ But I am here to tell you that is not true – stage fright must be something that happens between your ears and not your eyes.”
After dessert the lights were turned up, and the evening culminated in the presentation of the Paula Bailey “Inspirational Community Member” Award. A three-member Board committee evaluated the ten nominations. They had a difficult decision, as the award could have easily gone to any of the nominees. They were: Charles Atkins, Adam Gaffney, Arline Hertz, Lynda Jones, Linda Mathis, Carlos Montas, Dexter “Chip” Orange, Evelyn Sewell, Joe Strechay, and Delores Wussler. Ranking the nomination materials submitted on a scale from 1-10, Dexter “Chip” Orange won the award this year by 2/10 of a point. As you can see it was a close competition, and we only wish we could have given an award to each and every one of those nominated, as they certainly all deserved it. It is amazing to have so many inspirational community members doing such good work in the community. Thank you to those that made the nominations, as it was clear each was heartfelt and took time and effort to submit.
On behalf of the FIRE Board and Staff, our sincere appreciation goes to everyone that contributed either time and energy, money, or both. We are delighted to announce that FIRE received over $18,500 in contributions. A special thank you goes out to our sponsors: Hebrock, Steiner & McLaughlin, Nature Coast Eye Care Institute, Rigel Optics, Southern Vitreoretinal Associates, Tallahassee Community College, and the University Center Club.
We hope that by continuing to work together, next year will be even better. See you at the 2nd Annual Dining in the Dark in October 2006!

C. Feedback

We solicited feedback from the FIRE staff, volunteers and event participants . Below is a compilation of their comments.

Directions

· Good directions to the building would be appreciated as well as directions to the proper parking lot.  

· The directions paper handed out at the entrance were helpful.

Light Lock

· First of all I loved my job being the light-lock lady. There was never a dull moment. I also enjoyed working with the team of seaters. The two essential ingredients that I found were communication and cooperation. Everyone did both very well. That made my job much easier. Organizational skills and excellent O and M skills were also essential. I was very thankful that I was blessed with both and such a great team. We got through the hurried moments together. Thank you team for the suggestions you made in advance they truly did help.

· A suggestion might be to have the O and M instructors teach down stairs and then designate a larger portion of the ballroom lobby as the light-lock area. Have someone to greet at the elevator and start gathering groups of general admission guests upon exiting the elevator. The assigned seating can move right in to the light-lock and be immediately escorted to their table. 

· The light lock curtains were a hazard. I found myself untangling people’s feet. Newly blinded individuals are often afraid to walk normally and as a consequence they shuffle and as a consequence of shuffling the dining in the dark guests got caught in the curtains. 

· From the viewpoint of a seater, the lock coordinator obviously had her hands full, and handled it well; that job turned out to look to me to be much more difficult than I would have guessed.  It may help next time to have a person outside the lock putting together the parties, and never even showing them into the light lock until they were ready to go in.  

· If we had enough curtains, we could make a double light lock, so that you wouldn't have had to worry so much about the door being closed (because when seaters returned I've been told we let in light sometimes anyway.)

· There should be only one entryway through the curtains – hung in panels as they were, it was confusing and let in too much light.

· Next time buy and make our own drapes instead of renting them.

· The light lock needed to be larger and have two volunteers to coordinate the lines for the different tables (sponsored v/s general seating).

Seating

· I must say I really enjoyed being a seater.  Everyone I talked to said it was truly an experience for them.

· When people started entering the ballroom, at first the seaters got caught between the traffic.  My suggestion is that next time we should have a designated area for seaters to wait for the next group arriving.

· I would suggest groups of four instead of eight, and a second seater to follow with the other half of the table. The second seater can follow to make sure that no one loses contact with the lead seater and the second seater can be responsible for any strays that become detached. Sorry if it sounds like we're herding cattle.

· I had several collisions with wait staff as we seaters got behind schedule (I know they didn't have any peripheral vision).

· I really enjoyed being a seater! 

· I found many coats on the backs of chairs, covering the Braille tags, so if we can think of another location marker that would help.  I also found I had to, once or twice, walk a complete circle around the table (with diners), trying to find the marked chair, so more than one tag per table (perhaps identifying the clock position) may also help.

· I had an issue when seating a party, and found someone already at the assigned table; we needed a distress signal for someone with goggles to come and help in that case.  I tried to raise an arm for a while, but I guess it went unnoticed. It was worked out with everybody helping, and I thought that was great (the party themselves helped keep track of the misplaced diner, who knew where she belonged, and so I got her there after they were seated).

· You really need to expedite the dinner seating. Keep the lights out, of course, but you need faster seating for dinner. There should be 10 or more people guiding guests to their tables. You can’t efficiently seat 250+ guests one table a time. The line in the upstairs hallway became long and boring, and gave the impression that you were unprepared.

 

Sound

· The noise level from the ballroom anteroom was extremely loud and had a major effect on communication between the seaters and the guests, especially the larger parties. Then when groups entered the ballroom the music would also infiltrate into the light-lock area.

· While we were being escorted to our tables by our blind guide, it was very difficult to hear the guide's instructions because of the volume of the entertainment coming from the stage.  

· During the seating process, it was so noisy, no one could talk to the person in front of them.

· The guests I spoke with did not like the volume of the music.  They all thought the music itself was great, but, they couldn't hear instructions from the seater, and they were in an environment where they were already disoriented.  They also couldn't hear one another all throughout dinner. 

· A better PA system will help immensely.  I was unable to visit with my table neighbor due to noise level and distance from her.

· Charles Atkins’ music was very pleasant but very loud and we had to practically scream to have a conversation. 

· The music was too loud and made it difficult for us to talk with each other and we could not hear anything from the other tables.

· The microphones were very shrill. It was hard to hear what the speakers were saying sometimes and there was a lot of talk going on during the speeches. Maybe people could be encouraged to listen.

· We couldn't hear any of Calvert's comments or, others who spoke from around the room somewhere else in there.  The PA was redirected and we couldn't make out anyone's words they spoke.

· If we could go with "unplugged" music, that probably would help with the noise; a lot of it also did come from the diners themselves of course, as they all said to me they felt they had to talk more and louder than normal because they couldn't see, and wanted to know where everyone was, and what was going on.

· The sound was off in the room, especially so when we listened to the program speakers.

· The darkness breeds talking and an un-attentive audience.

· Shorten the music to cover only the seating time and lower the music volume, Remember, we want the table guests talking to one another and interacting in the dark which is the whole idea behind the event, but it proved difficult to do when the music drowns out cross-table conversation.

Eating in the Dark

· I found the adventure of eating in the dark to be enjoyable, although I gave up using utensils and ate a lot with my hands and I was not alone.  Our waiter was most polite and helped a lot.  

· In spite of our apprehensions, we both enjoyed the Dining in the Dark experience.   In all our years, this was definitely a new adventure.

· The bibs were a good idea, I saw many people grabbing them like security blankets!

· My table saw many people using their cell phones to look at their plate.

· We needed orientation on how to find the condiments on the table such as salt, butter, etc.

· I had a wonderful experience and it was very thought provoking and "enlightening!"  I'm one of those partially sighted people who depends largely on my sight, what little there is of it, and appreciated the challenge of both eating and finding my way in the darkness.

· This dinner gave me a new respect for the totally blind. It was amazing to depend entirely on feeling to identify things; and on taste to know what you were eating (then not to be too sure at that).

· It was not dark enough, there was especially light that spilled in from the doors when the light locks weren’t closed.

· My seeing guest was startled at first, but as she became acclimated, she gained a much greater appreciation of the challenges faced by the blind.  She also gained a greater appreciation for her own ability to see.  
Food

· The food was fantastic!

· The food was good, but by the time it reached us it was barely warm.  Not knowing the food was there also contributed to the food being cold.

· The consensus was that the food was great, but we only had enough bread for one roll per person. We asked for more and were told they were out.

· We loved the food and fellowship.

· The food was good and wasn't especially "unfriendly" or hard to manage.  I confess getting a couple of empty fork-fulls and eating a whole piece of asparagus!

· The excellent quality of the food will create a good reputation for this event in the future and make people come back.

Restrooms

· During dinner there were three trips to the bathroom and the guides were prompt, courtesy and efficient.

· One of my table mates went to the bathroom during dinner and had major problems getting back to the table. We finally got our server to find her. Maybe having someone stationed at the entrances to the hallway where the bathrooms are located would help.

· It would have helped to have the restrooms clearly marked with directional signs.

 

Lighting

· Our group was near the kitchen where the darkness was compromised.

· I understand the kitchen light lock wasn't working too well; perhaps a light baffle maze next time formed from the same curtains?

· At the end the lights came on bright at once, not the gradual way which would have been better.  

· After dinner, more SLOWLY turn up the lights (too fast this year).

Award

· We miss an opportunity for Dining in the Dark attendees to travel "Inspiration Avenue" when nothing is said about the award winner's accomplishments.  Perhaps an excerpt from the nominator's remarks might be shared.

· When the Paula Bailey award is given out to the recipient, please explain why the person received the award. That would explain a lot about how the winner was selected.

  

General

· The evening was amazing.  When people ask me about it I just keep saying "it was amazing" and I'm not usually at a loss for words, but that is all there is to say!!!!
· Thank you for this experience. 

· It was a fantastic evening and I can't wait to be involved next year as a volunteer or a guest. It was the best fund raiser I've ever been to and I have been to lots of them.

· All in all, I had a great time and have heard a lot of wonderful comments and praises. I think we have done a lot to heighten people’s awareness of those issues we deal with on a daily basis.

· All my table would come again next year, along with many friends who heard the stories and wished they had come after all!!

· Great success! Wonderful event. Thank you for an educational experience and an opportunity to participate.

· The event was superb…far better than my wildest expectation!

Specific to FIRE & UCC

· Sign in table needs stanchions with rope and room for long line

· Orientation training needs to be downstairs in a quiet place

· Make our own drapes for light lock and just rent piping; block off half of upstairs for light lock and have double curtains at entrance with only one opening

· Double light lock for kitchen opening

· Make sure microphones for speakers are loud enough

· Do not have live music in the dining room – maybe downstairs at the reception and piped into the dining room as background music

· Do not have impressionist

· Is there a less time-consuming way to do tickets?

· Hand out programs at sign-in table, as went unread otherwise.

· Have walkie talkies/radios between floors to regulate flow of guests into dining room

· Put signs up for the restrooms

· Form groups in the lobby and send them upstairs ready to be seated
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